Five Coordination Factors for Use in Analysis of Coordination Mechanisms

Coordination mechanisms – meetings, networks and corridor meetings, emails, ‘who, what, where’ databases etc. – are infinite in their possible manifestations and situation-specific peculiarities. Descriptions of these mechanisms will also vary from person to person depending on their inclusion, or exclusion in the process and the support they and their organisation received. 

Rather than try to discuss positives and negatives of past cases, this handout provides a framework for analysis that uses five factors to adequately describe almost any coordination mechanism.
A careful analysis of these five factors does not necessarily help coordinators predict failure or success, but can help to identify key issues that should be addressed. 

This tool can be used to identify how best to work with any given mechanism, based on an understanding of the five factors below and what they mean for successful coordination.
The Factors

Factor 1: Location

High: Shared location

Synchronous coordination models: Either co-located (i.e. liaison functions and personnel occupy same place at the same time) or jointly co-located (i.e. Operations centres, UN compounds or Ministry buildings)

Low: Located in different places (by sector, by theme, or by type of agency)

Asynchronous coordination models - Key players must move between different locations in order to attend, this needs careful scheduling/timing of meetings.

Factor 2: Membership

High: Inclusive, mixed interagency use/participation

(Note: Is national government present? This factor of membership is so important that it will colour all other aspects of the coordination mechanism)

Low: Exclusive - Only UN, only GOV, only NGO affiliation participating, by invitation, exclusion, or by chance

Factor 3: Decision Making

High: Authoritative, given the strength of organisational commitment to decisions taken 

(Note: Again, the issue of the presence of national government is key here. Governments may bring the authority of National law to bear on the proceedings, but only if they are present and recognised.)

Low: Ad hoc, consultative, non-binding.

Factor 4: Formality

High: Set and recognised procedures which are well known (e.g. formal methods of invitation, attendance, reporting, etc.)

Low: Loose ad hoc, systems that evolve quickly and have few agreed formal procedures.

Factor 5: Resources

High: Well staffed, officially recognised meeting spaces, carries institutional support in terms of funding for staff, communications, etc.

Low: Few paid or full-time staff, little or no support equipment, communications infrastructure or vehicles.
How to use the Five Factor Analysis Tool

Using this simple analysis of five factors, and considering only two "settings" for each factor (i.e. "High" or "Low") there are 32 possible mixtures or variations. 

Draw on an example that you know from personal experience and try to apply these factors to that situation or mechanism. Be as specific as possible and avoid considering a whole country scenario as a mechanism, since it is typical that many mechanisms exist in parallel in any one operation. 

After describing the situation and applying the five factor analysis, you can use your analysis to make recommendations that are applicable to other situations. Use the table format below to help structure your analysis and presentation.
Task: Coordination analysis

	FACTOR (for each factor circle either "high" or "low" before filling in the other cells in the matrix.
	Why was the coordination mechanism set up this way?
	What were the benefits of this arrangement?
	What were the weaknesses of this arrangement?
	Tips or guidance for dealing with this factor.

	1. Location 
	High: shared location

Or

Low: separate
	
	
	

	2. Membership 
	High:  inclusive

Or

Low: exclusive
	
	
	

	3. Decision making
	High: authoritative

Or

Low: ad hoc
	
	
	

	4. Formality
	High: formal

Or

Low: ad-hoc
	
	
	

	5. Resources
	High: funded 

Or

Low: not funded
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